ABBEY MEAD

PRIMARY ACADEMY

Early Help Offer

Attendance

* 100% attendance rewards

* Attendance data monitored by assigned staff

* Lates detentions and letters home treated as a measure of disadvantage
e Letter home at 95% attendance

* EWO (Educational Welfare Officers) who attend relevant meetings
*  Family liaison officer

e First day calling

*  Home visits

*  Monitoring groups in high mobility or absence requests

e School nurse (where there’s a medical condition)

*  Wrap around care breakfast and after school clubs

Transition

e Stories of moving from School to School

e Extra visits/induction for vulnerable students
e EYST (Early Years Support Team)

¢ Health visitors / school nurse

* Induction Day

*  Pupil passport

e SALT (Speech and language therapists)

*  Support online application for parents

e  Visits for prospective families

*  Work with key partners

SEMH

*  CAMHS (Children, Adolescent Mental Health Service)
*  Educational Psychologist

*  Family link worker

* Pastoral Support Programme

*  Staff training in dyslexia, ADHD

* Inclusion and Well Being Advocate

*  Access to Education Mental Health Practitioner

*  Virtual school team




Staying Safe

*  ‘Bikeability’

* Relevant policies and procedures eg Data Protection
*  Advice point and Early help response

* Assemblies

* Care plans

*  DAS (Duty And advice Service)

* E-safety

*  Home visits

*  Link Police Community Support Officer

*  Parent workshops

*  PEP/LAC meetings

*  PHSE (Personal Health Social Education)

* Prevent e.g. FGM (Female Genital Mutilation) / Forced marriages training for staff
* School nurse

* Tracking of incidents e.g. CPOMS

*  Whole school safeguarding training

Supporting Families

*  Family link / support worker (available at parents evenings or drop ins)

e  Support for form completion inc financial support and housing

*  Home visits

* Parents evenings

e Pastoral support

* SENCo

e SENDIASS (Special Educational Needs and Disabilities Information Advice Support Service)
¢ Signposting to external agencies and training

* Parent Workshops

*  Worap around care

The local community

¢ Community events — Holi, summer Fair

* Governors

*  Community Links such as Fire, PCSO and businesses

¢ Links made with religious leaders/ visits made to places of worship
*  Supporting charities

The Curriculum

e 1:1/group work

* Assemblies

e  Tuition

*  PSHE curriculum

*  Trust-school events

e Subsidised school trips / visits




