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Removing Barriers to Learning Team



CONTEXT

 The school joined TMET in September 2019 

 724 pupils on roll

 The demographic of the school has evolved over the past few years 

though the majority of pupils are still of Indian heritage

 98% of pupils speak English as an Additional Language

 The proportion of pupils with special educational needs and/or 

disabilities is broadly inline with National figures

 In the top 10% of most deprived areas of the country

 The most reported crimes locally are Domestic Abuse and anti-social 

behaviour

 12.9% Disadvantaged and 12.8% FSM (Figures are much lower than the 

socio-economic breakdown of the area but these figures are lower due 

to multi-generational and multiple occupancy housing)

 3.6% mobility

 Attendance for 21/22 – 95.3% (Persistent Absentees – 10.5%)

 SEND – 14%



Our School 

Community…

African Asian 0.69%
Any other Black background 0.41%

Any other ethnic group 0.97%
Any other mixed 
background 0.55%

Bangladeshi 0.41%
Black - Somali 1.94%

Indian 85.62%
Other Asian 4.98%
Other Black African 0.28%

Pakistani 1.24%
White - British 0.83%

White European 0.69%
White and Asian 1.24%
White and Black Caribbean 0.14%



Our School 

Community…

Christian 2%
Hindu 80%
Muslim 13%
No Religion 1%
Other Religion 1%
Sikh 2%
Refused 1%



To nurture in our children a passion and love of learning

To drive social mobility and provide children with opportunities to excel and aspire

To instil in our children a strength of character and language which will serve them for life

Aims…



How this is achieved:

• The curriculum addresses learners’ broader development, enabling them to 
develop and discover their interests and talents 

• The School support learners in developing ‘character’ traits such as resilience, 
confidence and independence (culture and opportunities)

• The School helps learners to understand how to keep physically and mentally 
healthy 

• Learners are prepared for success in the next step of their education journey 
(transition)

• Learners are prepared for life in modern Britain; specifically, whether they: are 
responsible, respectful, active citizens who contribute positively to society, 
understand fundamental British values, appreciate diversity and respect people 
different from themselves 



An inclusive environment 

where everyone is welcome…  
 Equality, Diversity and Inclusion 

training for staff  

 Site adaptations and solutions so no 
child has a barrier to experiences 

 Role models (staff and pupils) 

 Celebration and valuing of diversity

 Explicit teaching of EDI



Community & Belonging

• Teaching of CIVIC Duty in order to recognise 
and make a difference to our community

• Pupil wellbeing questionnaires guide 
practice 

• TMET sporting events

• Whole school projects & celebrations

• Celebration of diversity & community events

• Dialogue and relationships with community

• Hub for adult learning  



Enrichment…

Launch & Landing days 

Specialist teachers for Music & PE

Hands on experiences

Enhanced school grounds

Utilization and celebration of local 

speakers & careers 

Cultural Capital Offer

After school & breakfast provision



Wider curriculum

Class Journals  (and Seesaw)

SMSC threaded in throughout

Parable Arts

Novel based English curriculum 

Tailored curriculum in response to 

local risks e.g. Domestic Abuse

Self-selection & independence

Assemblies – class, celebration, 

subject specific

Celebration of the Arts



Beyond the classroom… 
 Attendance and punctuality

 Weekly item in staff briefing –

Safeguarding & Wellbeing

 Eco Award 

 TMET Primary Intervention 

Team support 

 Staffing structure - full time 

Pastoral Lead and attendance/ 

Welfare Officer- RB2L Team 

 Staff CPD e.g. single story, 

TeamTeach

 Breakfast Club and After 

School Clubs daily 

 Family Learning Workshops

 Celebration of cultures

 Performances

 Specialist facilities & bases



Positive Impact… 

 Primary Leadership Team – Democracy

 Eco Warriors – Environmentalists 

 Play Leaders  -Civic Duty

 Asra House Multi-generational Link

 Voice21 - Pupils know how to discuss and 

debate issues and ideas in a considered 

way. 



Family Challenges & 

Home Learning…



All of this is 

enacted through 

our Character 

Education…



Recognition…
- ongoing INSET

- Bespoke training 

- Career development

- Highly skilled staff

- Careful consideration to 

transition arrangements

- Close working relationships 

with other local schools

- utilization of expertise and 

external agencies



Evidence Base

 SIP

 Pupil interviews 

 Data dashboard (trust wide)

 CPOMs

 RB2L minutes 

 Principal Reports termly 

 ImpactEd results 

 Attendance data

 Engagement and attendance data for across lock downs 

 Tracking of Enrichment and SMSC

 Exclusion data/ FAP success stories 
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